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OFFICE OF THE DISTRICT MANAGER 

2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Toll-free: (877) 276-0889●Fax: (561) 571-0013 

May 8, 2025 

Board of Supervisors 
Springs at Lake Alfred Community Development District 

Dear Board Members: 
 
The Board of Supervisors of the Springs at Lake Alfred Community Development District will 
hold a Regular Meeting on May 15, 2025 at 5:00 p.m., at the Lake Alfred Public Library, 245 N 
Seminole Avenue, Lake Alfred, Florida 33850. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Acceptance of Resignation of Brihanna Staschiak [Seat 4] 

4. Consider Appointment of Fill Unexpired Term of Seat 4; Term Expires November 2026 

• Administration of Oath of Office to Appointed Supervisor (the following will be 
provided under separate cover) 

 A. Required Ethics Training and Disclosure Filing 

• Sample Form 1 2023/Instructions 

 B. Membership, Obligations and Responsibilities 

 C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and 
 Employees 

 D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local 
Public Officers 

5. Acceptance of Resignation of Jeremy Camp [Seat 5] 

6. Consider Appointment of Fill Unexpired Term of Seat 5; Term Expires November 2026 

• Administration of Oath of Office to Appointed Supervisor 

7. Consideration of Resolution 2025-01, Electing and Removing Officers of the District and 
Providing for an Effective Date 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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8. Consideration of Resolution 2025-02, Approving Proposed Budget for FY 2026; Setting a 
Public Hearing Thereon and Directing Publication; Addressing Transmittal and Posting 
Requirements; Addressing Severability and Effective Date 

9. Consideration of Resolution 2025-03, Designating Dates, Times and Locations for 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026 
and Providing for an effective Date 

10. Consideration of Resolution 2025-04, Approving the Florida Statewide Mutual Aid 
Agreement; Providing for Severability; and Providing for an effective Date 

11. Consideration of Resolution 2025-05, Designating the Location of the Local District 
Records Office and Providing an Effective Date 

12. Consideration of Developer’s Agreement 

13. Ratification Items 

 A. Parkforms Items 

I. Change Order Quote No 2231-6 [Hurricane Damage/Repairs] 

  II.  Invoice 2701 [Hurricane Repairs] 

 B. Down To Earth Hurricane Clean-Up Plan/Recovery Letter 

 C. SSS Down to Earth Opco, LLC Agreement for Tree Replacement Services 

 D. Polk County Property Appraiser Items 

  I. 2025 Data Sharing and Usage Agreement 

  II. Contract Agreement 

14. Acceptance of Unaudited Financial Statements as of March 31, 2025 

15. Approval of August 15, 2024, Public Hearings and Regular Meeting Minutes 

16. Staff Reports 

 A. District Counsel: Kutak Rock LLP 

 B. District Engineer: Dewberry Engineers Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: July 17, 2025 at 5:00 PM 
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o QUORUM CHECK 

SEAT 1 MEGAN GERMINO  IN PERSON  PHONE  NO 

SEAT 2 GABRIEL SHAMMA  IN PERSON  PHONE  NO 

SEAT 3 MARTHA SCHIFFER  IN PERSON  PHONE  NO 

SEAT 4    IN PERSON  PHONE  NO 

SEAT 5   IN PERSON  PHONE  NO 

17. Board Members’ Comments/Requests 

18. Public Comments 

19. Adjournment 

If you should have any questions or concerns, please do not hesitate to contact me directly at 
(410) 207-1802. 

Sincerely, 

Kristen Suit 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 943 865 3730 
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NOTICE OF TENDER OF RESIGNATION 

To:  Board of Supervisors 
  Springs at Lake Alfred Community Development District 
  Attn: District Manager 
  2300 Glades Road, Suite 410W 
  Boca Raton, Florida 33431 

From:       
   Printed Name 

Date:       
   Date 

I hereby tender my resignation as a member of the Board of Supervisors of the Springs 
at Lake Alfred Community Development District.  My tendered resignation will be 
deemed to be effective as of the time a quorum of the remaining members of the Board 
of Supervisors accepts it at a duly noticed meeting of the Board of Supervisors. 

I certify that this Notice of Tender of Resignation has been executed by me and [__]  
personally presented at a duly noticed meeting of the Board of Supervisors, [__] 
scanned and electronically transmitted to gillyardd@whhassociates.com or [__] faxed to 
561-571-0013 and agree that the executed original shall be binding and enforceable and 
the fax or email copy shall be binding and enforceable as an original.  

       
Signature 

Brihanna Staschiak

16/20249/
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SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS 

OATH OF OFFICE 
 

 
I,____________________________, A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED 
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF THE SPRINGS AT LAKE ALFRED 
COMMUNITY DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE 
OR OFFICER, DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT I WILL SUPPORT THE 
CONSTITUTION OF THE UNITED STATES AND OF THE STATE OF FLORIDA. 
 
 
_______________________________________ 
Board Supervisor  
 
          

ACKNOWLEDGMENT OF OATH BEING TAKEN 
 
 

STATE OF FLORIDA 
COUNTY OF ______________________ 
 
 The foregoing oath was administered before me by means of ▢ physical presence or ▢ 
online notarization on this ___ day of _______________, 20__, by 
_________________________________, who personally appeared before me, and is personally 
known to me or has produced _________________________ as identification, and is the person 
described in and who took the aforementioned oath as a Member of the Board of Supervisors of 
the Springs at Lake Alfred Community Development District and acknowledged to and before me 
that he/she took said oath for the purposes therein expressed. 
 
(NOTARY SEAL) 

_________________________________________ 
Notary Public, State of Florida 

Print Name: _______________________________ 

Commission No.: ___________ Expires: ________ 
 
 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
MAILING ADDRESS:  Home  Office County of Residence __________________ 
    
____________________________________   ______________________   ________________________ 
Street     Phone                                        Fax 
 
_______________________________________ ____________________________________________ 
City, State, Zip   Email Address 
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RESOLUTION 2025-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SPRINGS 
AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT ELECTING 
AND REMOVING OFFICERS OF THE DISTRICT AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
 WHEREAS, the Springs at Lake Alfred Community Development District (the “District”) is 
a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, the District’s Board of Supervisors desires to elect and remove Officers of the 
District. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF SPRINGS AT LAKE ALFRED COMMUNITY 
DEVELOPMENT DISTRICT THAT: 

 

 SECTION 1. The following is/are elected as Officer(s) of the District effective May 15, 
2025: 
 

 is elected Chair 

 is elected Vice Chair 

 is elected Assistant Secretary 

 is elected Assistant Secretary 

 is elected Assistant Secretary 

 SECTION 2. The following Officer(s) shall be removed as Officer(s) as of May 15, 2025: 
 

Brihanna Staschiak  Assistant Secretary 

Jeremy Camp  Assistant Secretary 
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SECTION 3.  The following prior appointments by the Board remain unaffected by this 
Resolution: 

 

Craig Wrathell is Secretary 

Kristen Suit is Assistant Secretary 

Craig Wrathell is Treasurer 

Jeff Pinder is Assistant Treasurer 

PASSED AND ADOPTED THIS 15TH DAY OF MAY, 2025. 
 
ATTEST:  SPRINGS AT LAKE ALFRED COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
________________________________  ________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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RESOLUTION 2025-02 
[FY 2026 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SPRINGS AT LAKE 
ALFRED COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED 
BUDGET(S) FOR FY 2026; SETTING A PUBLIC HEARING THEREON AND DIRECTING 
PUBLICATION; ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30, 2026 
(“FY 2026”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) 
of the Springs at Lake Alfred Community Development District (“District”) prior to June 15, 2025, 
the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as Exhibit 

A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public hearing on said 

approved Proposed Budget is hereby declared and set for the following date, time, and location, 
and District staff is directed to provide notice of the same in accordance with Florida law:  
  
 

DATE: ______________________ 
TIME: 5:00 p.m. 
LOCATION: Lake Alfred Public Library 

245 N Seminole Avenue 
Lake Alfred, Florida 33850 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF 

PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a copy of the Proposed 
Budget to the applicable local general-purpose government(s) at least 60 days prior to its 
adoption, and (ii) post the approved Proposed Budget on the District’s website in accordance 
with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of any one or 

more provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof.  This Resolution shall take effect immediately 
upon adoption.  
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PASSED AND ADOPTED THIS 15th DAY OF MAY 2025.  
 

ATTEST:     SPRINGS AT LAKE ALFRED  
      COMMUNITY DEVELOPMENT DISTRICT 
 
 
_____________________________         
Secretary/Assistant Secretary   Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A: Proposed Budget 
 



SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

PROPOSED BUDGET
FISCAL YEAR 2026
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Fiscal Year 2025
Adopted
Budget

FY 2025

Actual 
 through

03/31/2025

Projected 
through 
09/30/25

Total
Actual &
Projected

Proposed
Budget

FY 2026
REVENUES
Assessment levy: on-roll - gross 113,485$ 113,485$ 
Allowable discounts (4%) (4,539)      (4,539)      

Assessment levy: on-roll - net 108,946   109,111$    (165)$          108,946$  108,946   
Assessment levy: off-roll 72,372     54,279        18,093$      72,372$    71,292     
Landowner contribution 349,792   104,339      245,453$    349,792$  350,872   
Interest -               750             (750.00)       -            -               

Total revenues 531,110   268,479      262,631      531,110    531,110   

EXPENDITURES
Professional & administrative
Management/accounting/recording 48,000     24,000        24,000        48,000      48,000     
Legal 25,000     963             24,037        25,000      25,000     
Engineering 2,000       -                  2,000          2,000        2,000       
Dissemination agent 1,000       500             500             1,000        1,000       
EMMA software service 2,500       2,500          -                  2,500        2,500       
Telephone 200          100             100             200           200          
Postage 500          83               417             500           500          
Printing & binding 500          250             250             500           500          
Legal advertising 2,250       332             1,918          2,250        1,475       
Annual special district fee 175          175             -                  175           175          
Insurance 5,700       11,921        (6,221)         5,700        6,100       
Contingencies/bank charges 750          418             332             750           750          
Website hosting & maintenance 1,680       -                  1,680          1,680        705          
Website ADA compliance 210          210             -                  210           210          
Tax collector 3,405       2,179          1,226          3,405        3,405       

Total professional & administrative 93,870     43,631        50,239        93,870      92,520     
-                  

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2026

1



Fiscal Year 2025
Adopted
Budget

FY 2025

Actual 
 through

03/31/2025

Projected 
through 
09/30/25

Total
Actual &
Projected

Proposed
Budget

FY 2026

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2026

Field operations
Property management 80,640     11,175        69,465        80,640      80,640     
Landscape maintenance 170,000   82,560        87,440        170,000    170,000   
Mulch 10,000     -                  10,000        10,000      10,000     
Replacement/extra 20,000     40,235        (20,235)       20,000      20,000     
Irrigation repair 5,000       1,109          3,891          5,000        5,000       
Pond tilling 3,000       -                  3,000          3,000        3,000       
Janitorial -pet waste station & bus stops 6,000       -                  6,000          6,000        6,000       
Lights, signs & fences 5,000       -                  5,000          5,000        5,000       
Pressure washing 25,000     -                  25,000        25,000      25,000     
Streets & sidewalks 2,500       -                  2,500          2,500        2,500       
Miscellaneous repairs & replacement 20,000     7,946          12,054        20,000      11,350     
Holiday lights 5,000       -                  5,000          5,000        5,000       
Property Insurance -               -                  -                  -                10,000     
Utilities

Electricity 25,000     4,359          20,641        25,000      25,000     
Streetlights 60,100     13,999        46,101        60,100      60,100     
Total field operations 437,240   161,383      275,857      437,240    438,590   
Total expenditures 531,110   205,014      326,096      531,110    531,110   

Excess/(deficiency) of revenues
over/(under) expenditures -               63,465        (63,465)       -                -               

Net increase/(decrease) of fund balance 20,000     103,700      (83,700)       20,000      20,000     
Fund balance - beginning (unaudited) -               (2,899)         60,566        (2,899)       -               
Fund balance - ending (projected)
Assigned
Unassigned -               60,566        (2,899)         (2,899)       -               
Fund balance - ending -$             60,566$      (2,899)$       (2,899)$     -$             

*  These items will be realized when bonds are issued
** WHA will charge a reduced management fee of $2,000 per month until bonds are issued.
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EXPENDITURES
Professional & administrative
Management/accounting/recording 48,000$   

Legal 25,000     

Engineering 2,000       

Dissemination agent 1,000       

EMMA software service 2,500       
Telephone 200          

Telephone and fax machine. 
Postage 500          

Printing & binding 500          
Letterhead, envelopes, copies, agenda packages

Legal advertising 1,475       

Annual special district fee 175          
Annual fee paid to the Florida Department of Economic Opportunity.

Insurance 6,100       

Contingencies/bank charges 750          

Website hosting & maintenance 705          
Website ADA compliance 210          
Tax collector 3,405       

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community
development districts by combining the knowledge, skills and experience of a team of
professionals to ensure compliance with all of the District's governmental requirements.
WHA develops financing programs, administers the issuance of tax exempt bond
financings, operates and maintains the assets of the community.

Bank charges and other miscellaneous expenses incurred during the year and
automated AP routing etc.

General counsel and legal representation, which includes issues relating to public
finance, public bidding, rulemaking, open meetings, public records, real property
dedications, conveyances and contracts.

The District's Engineer will provide construction and consulting services, to assist the
District in crafting sustainable solutions to address the long term interests of the
community while recognizing the needs of government, the environment and
maintenance of the District's facilities.

The District will obtain public officials and general liability insurance.

The District must annually disseminate financial information in order to comply with the 
requirements of Rule 15c2-12 under the Securities Exchange Act of 1934. Wrathell, 
Hunt & Associates serves as dissemination agent.

The District advertises for monthly meetings, special meetings, public hearings, public
bids, etc. 

Mailing of agenda packages, overnight deliveries, correspondence, etc. 

3



SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

Expenditures (continued)
Property management 80,640     
Landscape maintenance 170,000   
Mulch 10,000     
Replacement/extra 20,000     
Irrigation repair 5,000       
Pond tilling 3,000       
Janitorial -pet waste station & bus stops 6,000       
Lights, signs & fences 5,000       
Pressure washing 25,000     
Streets & sidewalks 2,500       
Miscellaneous repairs & replacement 11,350     
Holiday lights 5,000       
Utilities

Electricity 25,000     
Streetlights 60,100     

Total expenditures 521,110$ 

4



Adopted
Budget

FY 2025

Actual
through
03/31/25

Projected
 through

9/30/2025

Total
Actual &
Projected

Proposed
Budget

FY 2026
REVENUES
Assessment levy: on-roll 303,858$ 303,858$  
Allowable discounts (4%) (12,154)    (12,154)     

Net assessment levy - on-roll 291,704   292,145$ (441)$       291,704$ 291,704    
Interest - 4,871 - 4,871 - 

Total revenues 291,704   297,016   (441) 296,575 291,704    

EXPENDITURES
Debt service
Principal 60,000     - 60,000 60,000     65,000      
Interest 240,856   130,539   110,317 240,856   218,006    
Tax collector 6,077       5,834       243          6,077       6,077        

Total expenditures 306,933   136,373   170,560   306,933   289,083    

Excess/(deficiency) of revenues
over/(under) expenditures (15,229)    160,643   (171,001)  (10,358)    2,621        

Net increase/(decrease) in fund balance (15,229)    160,643   (171,001)  (10,358)    2,621        

Fund balance:
Beginning fund balance (unaudited) 256,732   271,850   432,493   271,850   261,492    
Ending fund balance (projected) 256,732$ 432,493$ 261,492$ 261,492$ 264,113    

Use of fund balance:
Debt service reserve account balance (required) (141,294)   
Interest expense - November 1, 2026 (107,581)   
Projected fund balance surplus/(deficit) as of September 30, 2026 15,238$    

Fiscal Year 2025

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND BUDGET - SERIES 2024 
FISCAL YEAR 2026
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 Principal  Coupon Rate  Interest  Debt Service 
 Bond

Balance 
11/01/24 130,540.16        130,540.16        4,140,000.00       
05/01/25 60,000.00         4.375% 110,315.63        170,315.63        4,080,000.00       
11/01/25 109,003.13        109,003.13        4,080,000.00       
05/01/26 65,000.00         4.375% 109,003.13        174,003.13        4,015,000.00       
11/01/26 107,581.25        107,581.25        4,015,000.00       
05/01/27 65,000.00         4.375% 107,581.25        172,581.25        3,950,000.00       
11/01/27 106,159.38        106,159.38        3,950,000.00       
05/01/28 70,000.00         4.375% 106,159.38        176,159.38        3,880,000.00       
11/01/28 104,628.13        104,628.13        3,880,000.00       
05/01/29 70,000.00         4.375% 104,628.13        174,628.13        3,810,000.00       
11/01/29 103,096.88        103,096.88        3,810,000.00       
05/01/30 75,000.00         4.375% 103,096.88        178,096.88        3,735,000.00       
11/01/30 101,456.25        101,456.25        3,735,000.00       
05/01/31 80,000.00         4.375% 101,456.25        181,456.25        3,655,000.00       
11/01/31 99,706.25          99,706.25          3,655,000.00       
05/01/32 85,000.00         5.250% 99,706.25          184,706.25        3,570,000.00       
11/01/32 97,475.00          97,475.00          3,570,000.00       
05/01/33 90,000.00         5.250% 97,475.00          187,475.00        3,480,000.00       
11/01/33 95,112.50          95,112.50          3,480,000.00       
05/01/34 90,000.00         5.250% 95,112.50          185,112.50        3,390,000.00       
11/01/34 92,750.00          92,750.00          3,390,000.00       
05/01/35 95,000.00         5.250% 92,750.00          187,750.00        3,295,000.00       
11/01/35 90,256.25          90,256.25          3,295,000.00       
05/01/36 100,000.00       5.250% 90,256.25          190,256.25        3,195,000.00       
11/01/36 87,631.25          87,631.25          3,195,000.00       
05/01/37 105,000.00       5.250% 87,631.25          192,631.25        3,090,000.00       
11/01/37 84,875.00          84,875.00          3,090,000.00       
05/01/38 115,000.00       5.250% 84,875.00          199,875.00        2,975,000.00       
11/01/38 81,856.25          81,856.25          2,975,000.00       
05/01/39 120,000.00       5.250% 81,856.25          201,856.25        2,855,000.00       
11/01/39 78,706.25          78,706.25          2,855,000.00       
05/01/40 125,000.00       5.250% 78,706.25          203,706.25        2,730,000.00       
11/01/40 75,425.00          75,425.00          2,730,000.00       
05/01/41 135,000.00       5.250% 75,425.00          210,425.00        2,595,000.00       
11/01/41 71,881.25          71,881.25          2,595,000.00       
05/01/42 140,000.00       5.250% 71,881.25          211,881.25        2,455,000.00       
11/01/42 68,206.25          68,206.25          2,455,000.00       
05/01/43 150,000.00       5.250% 68,206.25          218,206.25        2,305,000.00       
11/01/43 64,268.75          64,268.75          2,305,000.00       
05/01/44 155,000.00       5.250% 64,268.75          219,268.75        2,150,000.00       
11/01/44 60,200.00          60,200.00          2,150,000.00       
05/01/45 165,000.00       5.600% 60,200.00          225,200.00        1,985,000.00       
11/01/45 55,580.00          55,580.00          1,985,000.00       
05/01/46 175,000.00       5.600% 55,580.00          230,580.00        1,810,000.00       
11/01/46 50,680.00          50,680.00          1,810,000.00       
05/01/47 185,000.00       5.600% 50,680.00          235,680.00        1,625,000.00       
11/01/47 45,500.00          45,500.00          1,625,000.00       
05/01/48 195,000.00       5.600% 45,500.00          240,500.00        1,430,000.00       
11/01/48 40,040.00          40,040.00          1,430,000.00       

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2024 AMORTIZATION SCHEDULE
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 Principal  Coupon Rate  Interest  Debt Service 
 Bond

Balance 

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2024 AMORTIZATION SCHEDULE

05/01/49 205,000.00       5.600% 40,040.00          245,040.00        1,225,000.00       
11/01/49 34,300.00          34,300.00          1,225,000.00       
05/01/50 220,000.00       5.600% 34,300.00          254,300.00        1,005,000.00       
11/01/50 28,140.00          28,140.00          1,005,000.00       
05/01/51 230,000.00       5.600% 28,140.00          258,140.00        775,000.00          
11/01/51 21,700.00          21,700.00          775,000.00          
05/01/52 245,000.00       5.600% 21,700.00          266,700.00        530,000.00          
11/01/52 14,840.00          14,840.00          530,000.00          
05/01/53 260,000.00       5.600% 14,840.00          274,840.00        270,000.00          
11/01/53 7,560.00            7,560.00            270,000.00          
05/01/54 270,000.00       5.600% 7,560.00            277,560.00        -                           

Total 4,140,000.00    4,398,085.79     8,538,085.79     
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Product/Parcel Units

FY 2026 O&M 
Assessment

per Unit

FY 2026 DS 
Assessment

per Unit

FY 2026 Total 
Assessment

per Unit

FY 2025 
Total 

Assessment
per Unit

SF 40' 97            591.07$          1,408.38$     1,999.45$      1,999.45$    
SF 50' 95            591.07            1,760.47       2,351.54        2,351.54      
Total 192          

Product/Parcel Units

FY 2026 O&M 
Assessment

per Unit

FY 2026 DS 
Assessment

per Unit

FY 2026 Total 
Assessment

per Unit

FY 2025 
Total 

Assessment
per Unit

SF 40' 533          92.83$            -$              92.83$           n/a
SF 50' 235          92.83              -                92.83             n/a
Total 768          

Off-Roll Assessments

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

ASSESSMENT COMPARISON
PROJECTED FISCAL YEAR 2026 ASSESSMENTS

On-Roll
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RESOLUTION 2025-03 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SPRINGS AT LAKE 
ALFRED COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES 
AND LOCATIONS FOR REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF 
THE DISTRICT FOR FISCAL YEAR 2025/2026 AND PROVIDING FOR AN EFFECTIVE 
DATE 

 
 WHEREAS, the Springs at Lake Alfred Community Development District (“District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, 
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings 
with local governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall 
also publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a 
newspaper of general paid circulation in the county in which the District is located. 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2025/2026 meeting schedule 
attached as Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  ADOPTING FISCAL YEAR 2025/2026 ANNUAL MEETING SCHEDULE.  The Fiscal 

Year 2025/2026 annual meeting schedule attached hereto and incorporated by reference herein 
as Exhibit A is hereby approved and shall be published in accordance with the requirements of 
Florida law and also provided to applicable governing authorities. 

 
2.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon its 

adoption. 
 
PASSED AND ADOPTED this 15th day of May, 2025.  

 
ATTEST:      SPRINGS AT LAKE ALFRED COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
_________________________________  ____________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors  



EXHIBIT “A” 
 

SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT 

 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE 

 

LOCATION 
Lake Alfred Public Library, 245 N Seminole Avenue, Lake Alfred, Florida 33850 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 16, 2025 Regular Meeting 5:00 PM 

   

November 20, 2025 Regular Meeting 5:00 PM 

   

December 18, 2025 Regular Meeting 5:00 PM 

   

January 15, 2026 Regular Meeting 5:00 PM 

   

February 19, 2026 Regular Meeting 5:00 PM 

   

March 19, 2026 Regular Meeting 5:00 PM 

   

April 16, 2026 Regular Meeting 5:00 PM 

   

May 21, 2026 Regular Meeting 5:00 PM 

   

June 18, 206 Regular Meeting 5:00 PM 

   

July 16, 2026 Regular Meeting 5:00 PM 

   

August 20, 2026 Regular Meeting 5:00 PM 

   

September 17, 2026 Regular Meeting 5:00 PM 
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RESOLUTION 2025-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF SPRINGS AT LAKE ALFRED 
COMMUNITY DEVELOPMENT DISTRICT, APPROVING THE FLORIDA STATEWIDE 
MUTUAL AID AGREEMENT; PROVIDING FOR SEVERABILITY; AND PROVIDING 
FOR AN EFFECTIVE DATE 

 
WHEREAS, the State Emergency Management Act, Chapter 252, Florida Statutes, 

authorizes the state and its political subdivisions to develop and enter into mutual aid 
agreements for reciprocal emergency aid and assistance in case of emergencies too extensive to 
be dealt with unassisted; and 

 
WHEREAS, the Board of Supervisors of Springs at Lake Alfred Community Development 

District desires to move forward and approve an agreement with the State of Florida, Division of 
Emergency Management, concerning the Statewide Mutual Aid Agreement; and 

 
WHEREAS, the Florida Department of Economic Opportunity requires an independent 

special district to participate in the Statewide Mutual Aid Agreement to be eligible for funds 
under Administrative Rule 9G-1 9, Base Funding for County Emergency Management Agencies 
and Municipal Competitive Grant and Loan Programs; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF SPRINGS 
AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT THAT: 
 
1. RECITALS.  The foregoing “WHEREAS” clauses are true and correct and are hereby 

ratified and confirmed by the Board of Supervisors. 
 
2. APPROVAL OF AGREEMENT.  The execution of the attached Statewide Mutual Aid 

Agreement is hereby authorized, and the Agreement is hereby approved. 
 
3. EFFECTIVE DATE.  This Resolution shall become effective immediately upon its 

passage and adoption. 
 

PASSED AND ADOPTED this 15th day of May, 2025.  
 

ATTEST:  
 
 
 
 
_________________________________ 
Secretary/Assistant Secretary  

SPRINGS AT LAKE ALFRED COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
 
____________________________________ 
Chair/Vice Chair, Board of Supervisors 

 

 



Exhibit A 
Statewide Mutual Aid Agreement 
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STATEWIDE MUTUAL AID AGREEMENT - 2023 

 
This Agreement is an acknowledgment of receipt by the Florida Division of Emergency 
Management (“the Division”) and the local government (“Participating Party”) signing this 
Agreement. Execution of this agreement replaces all previous iterations and is active until a new 
agreement is drafted and requested by The Division. 
This Agreement is based on the existence of the following conditions: 

A. The State of Florida is vulnerable to a wide range of emergencies and disasters that 
are likely to cause the disruption of essential services and the destruction of the 
infrastructure needed to deliver those services. 

B. Such emergencies and disasters often exceed the emergency response and recovery 
capabilities of any one county or local government. 

C. Such incidents may also give rise to unusual and unanticipated physical and technical 
needs which a local government cannot meet with existing resources, but that other local 
governments within the State of Florida may be able to provide. 

D. The Emergency Management Act, chapter 252, Florida Statutes, provides each local 
government of the state the authority to develop and enter into mutual aid agreements 
within the state for reciprocal emergency aid in case of emergencies too extensive to be 
dealt with unassisted, and through such agreements ensure the timely reimbursement 
of costs incurred by the local governments which render such assistance. 

E. Pursuant to chapter 252.32, Florida Statutes, the Division renders mutual aid among 
the political subdivisions of the state to carry out emergency management functions 
and responsibilities. 

F. Pursuant to chapter 252, Florida Statutes, the Division has the authority to coordinate 
and direct emergency management assistance between local governments and 
concentrate available resources where needed. 

 
Based on the existence of the foregoing conditions, the Parties agree to the following articles: 

ARTICLE I: DEFINITIONS 

As used in this Agreement, the following expressions shall have the following meanings: 

A. The “Agreement” is this Agreement, which shall be referred to as the Statewide Mutual 
Aid Agreement (“SMAA”). 
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B. The “Division” is the Florida Division of Emergency Management. 

C. A “Requesting Party” to this Agreement is a Participating Party who requests assistance 
under this agreement. 

D. An “Assisting Party” to this Agreement is a Participating Party who provides assistance 
to a Requesting Party under this agreement. 

E. The “Period of Assistance” is the time during which an Assisting Party renders 
assistance to a Requesting Party under this agreement and includes the time 
necessary for the resources and personnel of the Assisting Party to travel to the 
place specified by the Requesting Party and the time necessary to return to their place 
of origin. 

F. A “Mission” is a documented emergency response activity performed during a Period of 
Assistance, usually in reference to one operational function or activity. 

G. A “local government” is any educational district, special district, or any entity that is a 
“local governmental entity” within the meaning of section 11.45(1)(g), Florida Statutes. 

H. An “educational district” is any school district within the meaning of section 1001.30, 
Florida Statutes, and any Florida College System Institution or State University within 
the meaning of section 1000.21, Florida Statutes. 

I. A “special district” is any local or regional governmental entity which is an 
independent special district within the meaning of section 189.012(3), Florida Statutes, 
established by local, special, or general act, or by rule, ordinance, resolution, or interlocal 
agreement. 

J. A “tribal council” is the respective governing bodies of the Seminole Tribe of Florida and 
Miccosukee Tribe of Indians recognized as special improvement district by section 
285.18(1), Florida Statutes. 

K. An “interlocal agreement” is any agreement between local governments within the 
meaning of section 163.01(3)(a), Florida Statutes. 

L. A “Resource Support Agreement” as used in this Agreement refers to a supplemental 
agreement of support between a Requesting Party and an Assisting Party. 

M. “Proof of work” as used in this Agreement refers to original and authentic documentation 
of a single individual or group of individuals’ emergency response activity at a tactical 
level. 
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N. "Proof of payment” as used in this Agreement refers to original and authentic 

documentation of an emergency response expenditure made by an Assisting Party. 

O. A “Reimbursement Package” as used in this Agreement refers to a full account of mission 
response documentation supported by proof of work and proof of payment. 

P. Any expressions not assigned definitions elsewhere in this Agreement shall have the 
definitions assigned them by the Emergency Management Act, Chapter 252, Florida 
Statutes. 

ARTICLE II: APPLICABILITY OF THE AGREEMENT 

Any Participating Party, including the Division, may request assistance under this Agreement for 
a “major disaster” or “catastrophic disaster” as defined in section 252.34, Florida Statutes, minor 
disasters, and other such emergencies as lawfully determined by a Participating Party. 

ARTICLE III: INVOCATION OF THE AGREEMENT 

In the event of an emergency or anticipated emergency, a Participating Party may request 
assistance under this Agreement from any other Participating Party or the Division if, in the 
judgement of the Requesting Party, its own resources are inadequate to meet the needs of the 
emergency or disaster. 

A. Any request for assistance under this Agreement may be oral, but within five (5) 
calendar days must be confirmed in writing by the Requesting Party. All requests for 
assistance under this Agreement shall be transmitted by the Requesting Party to 
another Participating Party or the Division. If the Requesting Party transmits its request 
for Assistance directly to a Participating Party other than the Division, the Requesting 
Party and Assisting Party shall keep the Division advised of their activities. 

B. The Division shall relay any requests for assistance under this Agreement to such other 
Participating Parties as it may deem appropriate and coordinate the activities of the 
Assisting Parties to ensure timely assistance to the Requesting Party. All such activities 
shall be carried out in accordance with the State’s Comprehensive Emergency 
Management Plan. 

ARTICLE IV: RESPONSIBILITIES OF REQUESTING PARTIES 

To the extent practicable, all Requesting Parties shall provide the following information to their 
respective county emergency management agency, the Division, and the intended Assisting Party 
or Parties. In providing such information, Requesting Parties should utilize Section I of the 
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Resource Support Agreement (RSA) Form, available via the Division approved documents 
SharePoint site1. 

A. A description of the Mission to be performed by the Assisting Party; 

B. A description of the resources and capabilities needed to complete the Mission 
successfully; 

C. The location, date, and time personnel and resources from the Assisting Party should 
arrive at the incident site, staging area, facility, or other location designated by the 
Requesting Party; 

D. A description of the health, safety, and working conditions expected for deploying 
personnel; 

E. Lodging and meal availability; 

F. Any logistical requirements; 

G. A description of any location or facility outside the territorial jurisdiction of the 
Requesting Party needed to stage incoming resources and personnel; 

H. The location date, and time for personnel of the Requesting Party to meet and receive 
the personnel and equipment of the Assisting Party; and 

I. A technical description of any communications equipment needed to ensure effective 
information sharing between the Requesting Party, any Assisting Parties, and all 
relevant responding entities. 

ARTICLE V: RESPONSIBILITIES OF ASSISTING PARTIES 

Each Party shall render assistance under this Agreement to any Requesting Party to the extent 
practicable that its personnel, equipment, resources, and capabilities can render assistance. If 
upon receiving a request for assistance under this Agreement a Party determines that it has the 
capacity to render some or all of such assistance, it shall provide the following information without 
delay to the Requesting Party, the Division, and the Assisting Party’s County emergency 
management agency. In providing such information, the Assisting Party should utilize the Section 
II of the Resource Support Agreement (RSA) Form, available via the Division approved 
documents SharePoint site. 

 
 

1 FDEM approved documents such as activity logs and mutual aid forms can be found at: 
https://portal.floridadisaster.org/projects/FROC/FROC_Documents/Forms/AllItems.aspx?View=%7B6F3CF7BD%2DC0A4%2D4BE2%2DB809%2DC8009D7D068 
6%7D 
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A. A description of the personnel, equipment, supplies, services and capabilities it has 

available, together with a description of the qualifications of any skilled personnel; 

B. An estimate of the time such personnel, equipment, supplies, and services will continue 
to be available; 

C. An estimate of the time it will take to deliver such personnel, equipment, supplies, and 
services to the location(s) specified by the Requesting Party; 

D. A technical description of any communications and telecommunications equipment 
available for timely communications with the Requesting Party and other Assisting 
Parties; 

E. The names and contact information of all personnel whom the Assisting Party has 
designated as team leaders or supervisors; and 

F. An estimated cost for the provision of assistance. 

ARTICLE VI: RENDITION OF ASSISTANCE 

The Requesting Party shall afford the emergency response personnel of all Assisting Parties, 
while operating within the jurisdictional boundaries of the Requesting Party, the same powers, 
duties, rights, and privileges, except that of arrest unless specifically authorized by the Requesting 
Party, as are afforded the equivalent emergency response personnel of the Requesting 
Party. Emergency response personnel of the Assisting Party will remain under the command and 
control of the Assisting Party, but during the Period of Assistance, the resources and responding 
personnel of the Assisting Party will perform response activities under the operational and tactical 
control of the Requesting Party. 

A. Unless otherwise agreed upon between the Requesting and Assisting Party, the 
Requesting Party shall be responsible for providing food, water, and shelter to the 
personnel of the Assisting Party. For Missions performed in areas where there are 
insufficient resources to support responding personnel and equipment throughout the 
Period of Assistance, the Assisting Party shall, to the fullest extent practicable, provide 
their emergency response personnel with the equipment, fuel, supplies, and technical 
resources necessary to make them self-sufficient throughout the Period of Assistance. 
When requesting assistance, the Requesting Party may specify that Assisting Parties 
send only self-sufficient personnel and resources but must specify the length of time 
self-sufficiency should be maintained. 
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B. Unless the Requesting Party has specified the contrary, it shall, to the fullest extent 

practicable, coordinate all communications between its personnel and the responding 
personnel of the Assisting Parties, and shall determine and share the frequencies and 
other technical specifications of all communications equipment to be used, as 
appropriate, with the deployed personnel of the Assisting Parties. 

C. Personnel of the Assisting Party who render assistance under this Agreement shall 
receive the usual wages, salaries, and other compensation as are normally afforded to 
personnel for emergency response activities within their home jurisdiction, and shall 
have all the immunities, rights, interests, and privileges applicable to their normal 
employment. If personnel of the Assisting Party hold local licenses or certifications 
limited to the jurisdiction of issue, then the Requesting Party shall recognize and honor 
those licenses or certifications for the duration of the Period of Assistance. 

ARTICLE VII: REIMBURSEMENT 

After the Period of Assistance has ended, the Assisting Party shall have 45 days to develop a full 
reimbursement package for services rendered and resources supplied during the Period of 
Assistance. All expenses claimed to the Requesting Party must have been incurred in direct 
response to the emergency as requested by the Requesting Party and must be supported by proof 
of work and proof of payment. 
To guide the proper documentation and accountability of expenses, the Assisting Party should 
utilize the Claim Summary Form, available via the Division approved documents SharePoint site 
as a guide and summary of expense to collect information to then be formally submitted for review 
by the Requesting Party. 

To receive reimbursement for assistance provided under this agreement, the Assisting Party shall 
provide, at a minimum, the following supporting documentation to the Requesting Party unless 
otherwise agreed upon between the Requesting and Assisting Parties: 

A. A complete and authentic description of expenses incurred by the Assisting Party during 
the Period of Assistance; 

B. Copy of a current and valid Internal Revenue Service W-9 Form; 

C. Copies of all relevant payment and travel policies in effect during the Period of 
Assistance; 

D. Daily personnel activity logs demonstrating emergency response activities performed 
for all time claimed (for FDEM reimbursement Division approved activity logs will be 
required for personnel activity claims); 
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E. Official payroll and travel reimbursement records for all claimed personnel expenses; 

F. Neat and comprehensive fringe benefit calculations for each position class or category 
of claimed personnel; 

G. Written justification for all additional expenses/purchases incurred during the Period of 
Assistance; 

H. Proof of payment for additional/miscellaneous expenses incurred during the Period of 
Assistance 

I. Equipment activity logs demonstrating equipment use and operation in support of 
emergency response activities for all time claimed (for FDEM reimbursement Division 
approved forms will be required for equipment activity claims); 

J. Proof of reimbursement to all employees who incurred emergency response expenses 
with personal money; 

K. Justification for equipment repair expenses; and 

L. Copies of any applicable supporting agreements or contracts with justification. 
 
If a dispute or disagreement regarding the eligibility of any expense arises, the Requesting Party, 
Assisting Party, or the Division may elect binding arbitration. If binding arbitration is elected, the 
Parties must select as an arbitrator any elected official of another Participating Party, or any other 
official of another Participating Party whose normal duties include emergency management, and 
the other Participating Party shall also select such an official as an arbitrator, and the arbitrators 
thus chosen shall select another such official as a third arbitrator. 

The three (3) arbitrators shall convene by teleconference or videoconference within thirty (30) 
calendar days to consider any documents and any statements or arguments by the Division, the 
Requesting Party, or the Assisting Party concerning the protest, and shall render a decision in 
writing not later than ten (10) business days after the close of the hearing. The decision of a 
majority of the arbitrators shall bind the parties and shall be final. 

 
If the Participating Parties do not elect binding arbitration, this agreement and any disputes arising 
thereunder shall be governed by the laws of the State of Florida and venue shall be in Leon 
County, Florida. Nothing in this Agreement shall be construed to create an employer-employee 
relationship or a partnership or joint venture between the participating parties. Furthermore, 
nothing contained herein shall constitute a waiver by either Party of its sovereign immunity or the 
provisions of section 768.28, Florida Statutes. Nothing herein shall be construed as consent by 
either Party to be sued by third parties. 
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ARTICLE VIII: COST ELIGIBLE FOR REIMBURSEMENT 

The costs incurred by the Assisting Party under this Agreement shall be reimbursed as needed 
to make the Assisting Party whole to the fullest extent practicable. 

A. Employees of the Assisting Party who render assistance under this Agreement shall be 
entitled to receive from the Assisting Party all their usual wages, salaries, and any and 
all other compensation for mobilization, hours worked, and demobilization. Such 
compensation shall include any and all contributions for insurance and retirement, and 
such employees shall continue to accumulate seniority at the usual rate. As between the 
employees and the Assisting Party, the employees shall have all the duties, 
responsibilities, immunities, rights, interests, and privileges incident to their usual 
employment. The Requesting Party shall reimburse the Assisting Party for these costs 
of employment. 

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the rental 
rate established in FEMA’ s Schedule of Equipment, or at any other rental rate agreed 
to by the Requesting Party. In order to be eligible for reimbursement, equipment must 
be in actual operation performing eligible work. The labor costs of the operator are not 
included in the rates and should be approved separately from equipment costs. The 
Assisting Party shall pay for fuels, other consumable supplies, and repairs to its 
equipment as needed to keep the equipment in a state of operational readiness. Rent 
for the equipment shall be deemed to include the cost of fuel and other consumable 
supplies, maintenance, service, repairs, and ordinary wear and tear. With the consent of 
the Assisting Party, the Requesting Party may provide fuels, consumable supplies, 
maintenance, and repair services for such equipment at the site. In that event, the 
Requesting Party may deduct the actual costs of such fuels, consumable supplies, 
maintenance, and services from the total costs otherwise payable to the Assisting Party. 
If the equipment is damaged while in use under this Agreement and the Assisting Party 
receives payment for such damage under any contract of insurance, the Requesting 
Party may deduct such payment from any item or items billed by the Assisting Party for 
any of the costs for such damage that may otherwise be payable. 

C. The Requesting Party shall pay the total costs for the use and consumption of any and 
all consumable supplies delivered by the Assisting Party for the Requesting Party under 
this Agreement. In the case of perishable supplies, consumption shall be deemed to 
include normal deterioration, spoilage, and damage notwithstanding the exercise of 
reasonable care in its storage and use. Supplies remaining unused shall be returned to 
the Assisting Party in usable condition upon the close of the Period of Assistance, and 
the Requesting Party may deduct the cost of such returned supplies from the total costs 
billed by the Assisting Party for such supplies. If the Assisting Party agrees, the 
Requesting Party may also replace any and all used consumable supplies with like 
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supplies in usable condition and of like grade, quality and quantity within the time allowed 
for reimbursement under this Agreement. 

D. The Assisting Party shall keep records to document all assistance rendered under this 
Agreement. Such records shall present information sufficient to meet the audit 
requirements specified in the regulations of FEMA and any applicable circulars issued 
by the State of Florida. Upon reasonable notice, the Assisting Party shall make its 
records available the Requesting Party for inspection or duplication between 8:00 a.m. 
and 5:00 p.m. on all weekdays, except for official holidays. 

ARTICLE IX: INSURANCE 

Each Participating Party shall determine for itself what insurance to procure, if any. With the 
exceptions in this Article, nothing in this Agreement shall be construed to require any Participating 
Party to procure insurance. 

A. Each Participating Party shall procure employers’ insurance meeting the requirements 
of the Workers’ Compensation Act, as amended, affording coverage for any of its 
employees who may be injured while performing any activities under the authority of this 
Agreement, and shall be provided to each Participating Party. 

B. Participating Parties may elects additional insurance affording liability coverage 
for any activities that may be performed under the authority of this Agreement . 

 
C. Subject to the limits of such liability insurance as any Participating Party may elect to 

procure, nothing in this Agreement shall be construed to waive, in whole or in part, any 
immunity any Participating Party may have in any judicial or quasi-judicial proceeding. 

D. Each Participating Party which renders assistance under this Agreement shall be 
deemed to stand in the relation of an independent contractor to all other Participating 
Parties and shall not be deemed to be the agent of any other Participating Party. 

E. Nothing in this Agreement shall be construed to relieve any Participating Party of liability 
for its own conduct and that of its employees. 

F. Nothing in this Agreement shall be construed to obligate any Participating Party to 
indemnify any other Participating Party from liability to third parties. 
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ARTICLE X: GENERAL REQUIREMENTS 

Notwithstanding anything to the contrary elsewhere in this Agreement, all Participating Parties 
shall be subject to the following requirements in the performance of this Agreement: 

A. All Participating Parties shall allow public access to all documents, papers, letters, or 
other materials subject to the requirements of the Public Records Act, as amended, and 
made or received by any Participating Party in conjunction with this Agreement. 

B. No Participating Party may hire employees in violation of the employment restrictions in 
the Immigration and Nationality Act, as amended. 

C. No costs reimbursed under this Agreement may be used directly or indirectly to influence 
legislation or any other official action by the Legislature of the State of Florida or any of 
its agencies. 

D. Any communication to the Division under this Agreement shall be sent via either email, 
the Division of Emergency Managements Enterprise System (DEMES), or mail to the 
Response Bureau, Florida Division of Emergency Management, 2555 Shumard Oak 
Boulevard, Tallahassee, Florida 32399-2100. 

E. Any communication to a Participating Party shall be sent to the official or officials 
specified by that Participating Party. For the purpose of this section, any such 
communication may be sent by the U.S. Mail, e-mail, or other electronic platforms. 

ARTICLE XI: EFFECTS OF AGREEMENT 

Upon its execution by a Participating Party, this Agreement shall have the following effect with 
respect to that Participating Party: 

A. The execution of this Agreement by any Participating Party which is a signatory to the 
Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties, 
responsibilities, and obligations of that Participating Party under the Statewide Mutual 
Aid Agreement of 1994, but such termination shall not affect the liability of the 
Participating Party for the reimbursement of any costs due under the Statewide Mutual 
Aid Agreement of 1994, regardless of whether such costs are billed or unbilled. 

B. The execution of this Agreement by any Participating Party which is a signatory to the 
Public Works Mutual Aid Agreement shall terminate the rights, interests, duties, 
responsibilities and obligations of that Participating Party under the Public Works Mutual 
Aid Agreement, but such termination shall not affect the liability of the Participating Party 
for the reimbursement of any costs due under the Public Works Mutual Aid Agreement, 
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regardless of whether such costs are billed or unbilled. 

C. Upon the activation of this Agreement by the Requesting Party, this Agreement shall 
supersede any other existing agreement between it and any Assisting Party to the extent 
that the former may be inconsistent with the latter. 

D. Upon its execution by any Participating Party, this Agreement will continue in effect for 
one (1) year from its date of execution by that Participating Party, and it shall 
automatically renew each year after its execution, unless within sixty (60) calendar days 
before the renewal date the Participating Party notifies the Division, in writing, of its intent 
to withdraw from the Agreement. 

E. The Division shall transmit any amendment to this Agreement by sending the 
amendment to all Participating Parties not later than five (5) business days after its 
execution by the Division. Such amendment shall take effect not later than sixty (60) 
calendar days after the date of its execution by the Division and shall then be binding on 
all Participating Parties. Notwithstanding the preceding sentence, any Participating Party 
who objects to the amendment may withdraw from the Agreement by notifying the 
Division in writing of its intent to do so within that time in accordance with section F of 
this Article. 

F. A Participating Party may rescind this Agreement at will after providing the other 
Participating Party a written SMAA withdrawal notice. Such notice shall be provided at 
least 30 days prior to the date of withdrawal. This 30-day withdrawal notice must be: 
written, signed by an appropriate authority, duly authorized on the official letterhead of 
the Participating Party, and must be sent via email, the Division of Emergency 
Managements Enterprise System (DEMES), or certified mail. 

ARTICLE XII: INTERPRETATION AND APPLICATION OF AGREEMENT 

The interpretation and application of this Agreement shall be governed by the following conditions: 

A. The obligations and conditions resting upon the Participating Parties under this 
Agreement are not independent, but dependent. 

B. Time shall be of the essence of this Agreement, and of the performance of all conditions, 
obligations, duties, responsibilities, and promises under it. 

C. This Agreement states all the conditions, obligations, duties, responsibilities, and 
promises of the Participating Parties with respect to the subject of this Agreement, and 
there are no conditions, obligations, duties, responsibilities, or promises other than those 
expressed in this Agreement. 
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D. If any sentence, clause, phrase, or other portion of this Agreement is ruled unenforceable 

or invalid, every other sentence, clause, phrase, or other portion of the Agreement shall 
remain in full force and effect, it being the intent of the Division and the other Participating 
Parties that every portion of the Agreement shall be severable from every other portion 
to the fullest extent practicable. The Division reserves the right, at its sole and absolute 
discretion, to change, modify, add, or remove portions of any sentence, clause, phrase, 
or other portion of this Agreement that conflicts with state law, regulation, or policy. If the 
change is minor, the Division will notify the Participating Party of the change and such 
changes will become effective immediately; therefore, please check these terms 
periodically for changes. If the change is substantive, the Participating Parties may be 
required to execute the Agreement with the adopted changes. Any continued or 
subsequent use of this Agreement following the posting of minor changes to this 
Agreement shall signify implied acceptance of such changes. 

E. The waiver of any obligation or condition in this Agreement by a Participating Party shall 
not be construed as a waiver of any other obligation or condition in this Agreement. 

NOTE: This iteration of the State of Florida Statewide Mutual Aid Agreement will replace 
all previous versions. 

The Division shall provide reimbursement to Assisting Parties in accordance with the terms and 
conditions set forth in this Article for missions performed at the direct request of the Division. 
Division reimbursement eligible expenses must be in direct response to the emergency as 
requested by the State of Florida. All required cost estimations and claims must be executed 
through the DEMES Mutual Aid Portal and assisting agencies must use all required FDEM forms 
for documentation and cost verification. If a Requesting Party has not forwarded a request through 
the Division, or if an Assisting Party has rendered assistance without being requested to do so by 
the Division, the Division shall not be liable for the costs of any such assistance. 
FDEM reserves the right to deny individual reimbursement requests if deemed to not be in direct 
response to the incident for which asset was requested. 

 
IN WITNESS WHEREOF, the Parties have duly executed this Agreement on the date specified 
below: 
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FOR ADOPTION BY A COUNTY 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 

 
ATTEST: BOARD OF COUNTY COMMISSIONERS 
CLERK OF THE CIRCUIT COURT OF   COUNTY, 

STATE OF FLORIDA 
 
 
By:   By:   

Clerk or Deputy Clerk   Chair 

 
Date:   

Approved as to Form: 

 
By:   

County Attorney 

http://www.floridadisaster.org/


Ron DeSantis, Governor Kevin Guthrie, Executive Director 

D I  V I S I O N  H  E A D Q U A R T E R S 
2555  S h u m ar d O ak B o u l ev a rd 
T al l ah a s s e e , F L 323 99 - 2100  

Telephone: 850-815-4000 
www.FloridaDisaster.org 

S T A T E L O G I S T IC S R E S PO N S E C E N T E R 
2702 D i r ecto rs R o w 

Or lando , FL 32 809 - 5 631  

 

 

 

 
FOR ADOPTION BY A CITY 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 

 
ATTEST: CITY OF   
CITY CLERK STATE OF FLORIDA 

 
 
By:   By:   

 
Title:   Title:   

 
 

Date:   

 
Approved as to Form: 

 
By:   

City Attorney 
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FOR ADOPTION BY A COUNTY SHERIFF'S OFFICE 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 
 
 

 
COUNTY SHERIFF'S OFFICE, STATE OF FLORIDA 

 
 
By:   By:   

 
Title:   Title:   

 
 

Date:   

 
Approved as to Form: 

 
By:   

Attorney for Entity 
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FOR ADOPTION BY A COUNTY OR CITY FIRE DEPARTMENT/DISTRICT OFFICE 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 
 
 

 
COUNTY OR CITY FIRE DEPARTMENT/DISTRICT, STATE OF FLORIDA 

 
 
By:   By:   

 
Title:   Title:   

 
 

Date:   

 
Approved as to Form: 

 
By:   

Attorney for Entity 
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FOR ADOPTION BY AN EDUCATIONAL DISTRICT 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 

 
  SCHOOL DISTRICT, STATE OF FLORIDA 

 
 
By:   By:   

 
Title:   Title:   

 
 

Date:   

 
Approved as to Form: 

 
By:   

Attorney for District 
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FOR ADOPTION BY STATE COLLEGE, COMMUNITY COLLEGE OR STATE UNIVERSITY 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 
 
 

ATTEST: 
 
 
 
 
 
 
 
 
 

 
By:   

BOARD OF TRUSTEES 
OF  
STATE COLLEGE, COMMUNITY 
COLLEGE, or STATE OF FLORIDA 

 
BOARD OF TRUSTEES 
OF  
UNIVERISTY, 
STATE OF FLORIDA 

 
 
By: 

 
 

Clerk Chairman 

 
Date:   

Approved as to Form: 

By:   

Attorney for Board 
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FOR ADOPTION BY A SPECIAL DISTRICT 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 
 
 
  SPECIAL DISTRICT, STATE OF FLORIDA 

 
By:   By:   

 
Title:   Title:   

 
 

Date:   

 
Approved as to Form: 

 
By:   

Attorney for District 
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FOR ADOPTION BY AN AUTHORITY 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 

 
ATTEST: BOARD OF TRUSTEES 

OF  
AUTHORITY, 
STATE OF FLORIDA 

 
 
By:   By:   

Clerk   Chairman 

 
Date:   

Approved as to Form: 

 
By:   

Attorney for Board 
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FOR ADOPTION BY A NATIVE AMERICAN TRIBE 

 
STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

 

By:   Date:   

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

 
 
 

 
 

 
ATTEST: TRIBAL COUNCIL OF THE 

  TRIBE OF FLORIDA 
 
 
By:   By:   

Council Clerk   Chairman 

 
Date:   

Approved as to Form: 

 
By:   

Attorney for Council 
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FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT 

STATE OF FLORIDA 
DIVISION OF EMERGENCY MANAGEMENT 

By: Date: 

Kevin Guthrie, Executive Director or 
Ian Guidicelli, Authorized Designee 

COMMUNITY DEVELOPMENT DISTRICT, STATE OF FLORIDA 

By: By: 

Title: Title: 

Date: 

Approved as to Form: 

By: 

Attorney for District 

SPRINGS AT LAKE ALFRED

05/15/2025
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SAMPLE AUTHORIZING RESOLUTION FOR ADOPTION OF 

STATEWIDE MUTUAL AID AGREEMENT 

 
RESOLUTION NO.   

 
WHEREAS, the State of Florida Emergency Management Act, Chapter 252, authorizes 

the State and its political subdivisions to provide emergency aid and assistance in the event of 
a disaster or emergency; and 

 
WHEREAS the statutes also authorize the State to coordinate the provision of any 

equipment, services, or facilities owned or organized by the State or it political subdivisions for 
use in the affected area upon the request of the duly constituted authority of the area; and 

WHEREAS this Resolution authorizes the request, provision, and receipt of 
interjurisdictional mutual assistance in accordance with the Emergency Management Act, 
Chapter 252, among political subdivisions within the State; and 

 
NOW, THEREFORE, be it resolved by   

  that in order to 
maximize the prompt, full and effective use of resources of all participating governments in the 
event of an emergency or disaster we hereby adopt the Statewide Mutual Aid Agreement which 
is attached hereto and incorporated by reference. 

 
ADOPTED BY:   
DATE:    

 
I certify that the foregoing is an accurate copy of the Resolution adopted by 

  on . 

 
BY:   
TITLE:    
DATE:    
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STATEWIDE MUTUAL AID AGREEMENT – SAMPLE ATTACHMENT 

Encompassed Entities 

 
This notice is an acknowledgment of an amendment to the 2023 SMAA by the Florida Division 
of Emergency Management (“the Division”) which allows parent entities to include individual 
departments and subdivisions, within their authority, to be listed as SMAA designees eligible 
for SMAA request and assistance procedures. 

 
By our authority and adoption of the attached 2023 Statewide Mutual Aid agreement, as the 
parent entity, the following departments and subdivisions will be included as SMAA signatories 
for all asset request, assistance, and applicable reimbursement processes: 

 
All entities listed herein will still require access to the DEMES Mutual Aid System for FDEM 
Reimbursement process requirements. 
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4870-6588-4532.1  

RESOLUTION 2025-05 
 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE SPRINGS AT LAKE 
ALFRED COMMUNITY DEVELOPMENT DISTRICT DESIGNATING THE LOCATION OF 
THE LOCAL DISTRICT RECORDS OFFICE AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Springs at Lake Alfred Community Development District (“District”) is a local 
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated within the City of Lake Alfred, Polk County, Florida; and 
 

WHEREAS, the District is statutorily required to designate a local district records office location 
for the purposes of affording citizens the ability to access the District’s records, promoting the 
disclosure of matters undertaken by the District, and ensuring that the public is informed of the 
activities of the District in accordance with Chapter 119 and Section 190.006(7), Florida Statutes. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT: 
 
SECTION 1. The District’s local records office shall be located at: ___________________ 

________________________________________________________________________________. 
 

SECTION 2.  This Resolution shall take effect immediately upon adoption. 
 

PASSED AND ADOPTED this 15th day of May, 2025.  
 
 
ATTEST:   SPRINGS AT LAKE ALFRED COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
________________________________  ____________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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RATIFICATION 
ITEMS AI 

 



QUOTE NO. 2231-6

DATE 4-Nov-24

Springs at Lake Alfred CDD

Quoted To: Springs at Lake Alfred CDD Hurricane Damage/Repairs

Payment will be: 50% Deposit due upon quote approval. Remaining balance due when project is complete.
REPLACEMENT MATERIAL-SHADE

QTY ITEM # UNIT PRICE LINE TOTAL

1.00 MATERIAL 3,200.00$         3,200.00$                 

1.00 INSTALL 3,850.00$         3,850.00$                 

7,050.00$                 

Tax 240.00$                    

Freight 656.25$                    

Total 7,946.25$                

SubTotal

Installations of above repairs and install of fabric shade

DESCRIPTION

(1) Rafter, (2) Crosspieces, (1) extension 8 bolt 
assembly, & (1) 30x20 fabric shade replacement (3-4 
week lead time)

SPRINGS AT LAKE ALFRED

59 N. Lakeview Avenue

Winter Garden, FL 34787

p. 407-242-0120 / f. 407-654-5356 CUSTOMER ID

JOB NAME

CHANGE ORDER

THANK YOU FOR YOUR BUSINESS!

Quotation prepared by: ___Norah Allen___
To accept this quotation, sign here and return:  _______________________________________________
This signed proposal shall be included as part of the executed contract/agreement between Parkforms and  its client. 

Payment Terms: Payment in full with order. Unless specifically discussed with Parkforms Representative. 
This quotation is based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price adjustment. 
Pricing: Firm for 30 days from date of quotation.
Taxes: State and local taxes will be added at time of invoicing, if not already included. Unless tax exempt certificate is provided.
Exclusions: Unless specifically discussed, this quotation excludes all sitework and landscaping; removal of existing equipment; acceptance of 
equipment and off-loading; storage of goods prior to installation; security of equipment (onsite and at night); equipment assembly and 
installation; safety surfacing; borders; drainage; signed/sealed drawings; or permits. 
Permits are not included in cost, unless specifically listed. If  permits are required, signed/sealed drawings are usually needed and are also not 
included, unless specifically listed in pricing. Any costs for muncipal permits, paid by Parkforms, will be charged back to the owner. Adding permits 
to any job will increase its length of completion (due to permit process at municipality). It is expected that owner will provide approved site plans 
of the area for the permit office if required, and will help and assist in the securing of all required approvals before assembly of equipment can 
begin.
InstallationTerms: Shall be by a Certified Installer. If playground equipment, installer will be CPSI Certified. Parkforms shall be responsible for 
scheduling and coordination with the installer, unless otherwise discussed. Site should be level and allow for unrestricted access of trucks and 
machinery. Customer shall be responsible for unknown conditions such as buried utilities, tree stumps, rock, or any concealed materials or 
conditions that may result in additional labor or material costs. Customer will be billed hourly or per job for any addtional costs that were not 
previously included. 
Cancellations: Once orders have been placed all sales are final. If you must cancel we will have to determine on a case by case basis on if we are 
able to refund with a restocking fee, issue a credit for future use, etc.,  based on the circumstances and material in question.

*Since the shade fabric was not removed prior to Hurricane Milton, the 
manufacturer will not cover these items under warranty as the damage 
is considered an act of god. 
*Please be sure to have the HOA remove the fabric shade in the future 
when any hurricane is annouced and/or wind speeds/gusts exceed 
75MPH. 

CDD Chair

PLAYGROU NOS / PAR KS / SITE AM EN ITI ES 
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59 N Lakeview Ave 

Winter Garden, FL   34787 

+14072420120 

brittany@parkforms.com 

www.parkforms.com 

INVOICE 

BILL TO 

Springs at Lake Alfred CDD 

INVOICE 2701 

DATE 11/04/2024 

TERMS Due on receipt 
DUE DATE 12/01/2024 

JOB NAME 
Springs at Lake Alfred 

PAYMENT STATUS 
Hurricane Repairs 

ITEM / SERVICE QTY RATE AMOUNT 

Charges 

USA Shade Custom Shade 
(1) Rafter, (2) Crosspieces, (1) extension 8 bolt assembly, & (1) 30x20 Fabric Shade 
replacement 

0.50 3,200.00 1,600.00T 

Install 
Installation of above repairs and installation of new fabric 

0.50 3,850.00 1,925.00 

Freight 
Shipping/Freight 

0.50 656.25 328.13 

THANK YOU FOR YOUR BUSINESS! SUBTOTAL 3,853.13 

TAX 120.00 

TOTAL 3,973.13 

BALANCE DUE $3,973.13 

https://www.parkforms.com
mailto:brittany@parkforms.com
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Keep Us Informed of your Insurance Requirements
Our team will take photos and keep track of our repairs, when 
you tell us about your insurance requirements.

Prepare Your Trees
Reduce the risk of damage and injury by opening canopies and 
pruning weak branches. Schedule an assessment with our 
team to ensure your trees are ready.

Have Peace of Mind With Pre-Authorized 
Storm Clean-Up

When you pre-authorize a clean-up plan, we 
are on the ground canvassing your property to 
assess damages as soon as the storm has 
passed.  We quickly dispatch the appropriate 
teams to address your needs, prioritizing safety 
first.

Our record over the years and our ICARE values 
have proven that we will do everything we can 
to alleviate the stress caused by inclement 
weather in a 3-phase approach:

Phase 1: Emergency services to clear roadways, 
driveways, and walkways for first responders.

Phase 2: Complete clean-up, staking, and 
specific rebuilds as requested, so that recurring 
maintenance can begin.

Phase 3: Property rebuild – Enhancement rates 
would apply

Utilizing our network of vendor partners and 
leveraging our Construction Division, we can 
bring resources to address the situation.

_________________________ ___________________________
Authorized Signature   Print Name/Title

_________________________ ___________________________
Property Name   Property address

_________________________ ______________________
Emergency Contact Name  Emergency Contact Phone

2024

Hurricane Price List

General Labor   $80 per person/per hour 
($110 per hour OT)

Bucket Truck & Chipper $200 per person/per hour 
($250 per hour OT)

Loader & Operator $270 per person/per hour 
($320 per hour OT)

Dump Fees Market Rate (~$110 per cubic 
yard)

Arbor w/chipper  $180 per person/per hour 
($230 per hour OT)

Irrigation Repair $110 per person/per hour 
($150 per hour OT)

Lodge Pole & Staking Rope $35/unit

Banding Kits (4x2)  $40/unit

Crane Priced per request

Martha Schiffer/CDD Chair

Springs at Lake Alfred

Dean Garrow 407-844-3440

L A as CAPE e IRRIG A'l['l □ 

~ S~tfr 

WE ARE HERE FOR YOU! 
Hurricane season is upon us again. No matter what the 
weather may bring, your Down to Earth team is looking 
out for you. 

To ensure we can provide you with a swift response 
following severe weather, we recommend the following: 

Please Approve Clean- Up Services by signing this form 

and emailing it to Storm_Prep@down2earthinc.com or 

give it directly to your Account Manager. 

Payments are progress billed, and due immediately for all severe hurricane and/or severe weather-related charges. 
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AGREEMENT FOR TREE REPLACEMENT SERVICES 

This "Agreement" is by and between: Springs at Lake Alfred Community Development District ("District") and SSS Down to Earth Opca, 
LLC dated November 19, 2024 ("Contractor"): 

1. EFFECTIVE DATE. The Agreement shall be deemed effective as of the date first appearing above. 
2. SCOPE OF SERVICES. The Contractor agrees to provide the "Services" outlined in Exhibit A. Contractor hereby covenants t o the District 

that it shall perform the Services: (i) using its best skill and judgment and in accordance with generally accepted professional standards, and (ii) in 
compliance with all applicable federal, state, county, municipal, building and zoning, land use, environmental, public safety, non-discrimination and 
disability accessibility laws, codes, ordinances, rules and regulations, permits and approvals for all required basic discipl ines that it shall perform. 
While providing the Services, the Contractor shall assign such staff as may be required, and such staff shall be responsible for coordinating, exped iting, 
and controlling all aspects t o assure completion of the Services. Contractor shall solely be responsible for the means, manner and methods by which 
its duties, obligations and responsibilities are met t o the satisfaction of the District. Contractor shall at its cost obtain all permits, licenses, and other 
approvals necessary for providing the Services. 

3. COMPENSATION. As compensation for the Services described in this Agreement, the District agrees to pay the Contractor as set forth in 
Exhibit A. The Contractor shall maintain records conforming to usual accounting practices. Further, the Contractor agrees to render invoices to the 
District, when applicable, in writing, which shall be delivered or mailed t o the District. Each invoice shall contain, at a minimum, the District's name, 
the Contractor's name, the invoice date, an invoice number, an itemized listing of all costs billed on the invoice with a description of each sufficient 
for the Dist rict to approve each cost, the time frame within which the services were provided, and the address or bank information t o which payment 
is to be remitted. Consistent with Florida's Prompt Payment Act, Section 218. 70 et al. of the Florida Statutes, these monthly invoices are due and 
payable within forty-five (45) days of receipt by the District. 

4. CARE OF DISTRICT PROPERTY. Contractor shall use all due care to protect the property of the Dist rict, its patrons, landowners and 
authorized guest s from damage by Contractor or its employees or agents. Cont racto r agrees t o repair any damage result ing from the Services within 
twenty-four (24) hours. Any such repairs shall be at Contractor's sole expense, unless otherwise agreed, in writing, by the District. 

5. STANDARD OF CARE; INDEMNIFICATION. Cont ractor shall use reasonable care in performing the services and shall be responsible for any 
harm of any kind to persons or property resulting from Contractor's actions or inactions. The Contractor warrants to the District that all materials 
furnished under this Agreement shall be new, and that all services and materials shall be of good quality, free from faults and defects. Cont ractor 
agrees to defend, indemnify, and hold harmless the District and its officers, agents, employees, successors, assigns, members, affiliates, or 
representatives from any and all liability, claims, actions, suits, liens, demands, cost s, interest, expenses, damages, penalties, fines, judgments against 
the District, or loss or damage, whether monetary or otherwise, arising out of, wholly or in part by, or in connection with the services to be performed 
by Contractor, its subcontractors, its employees and agents in connection with this Agreement, including litigation, mediation, arbitration, appellate, 
or settlement proceedings with respect thereto. The indemnification rights herein contained shall be cumulative of, and in addition t o, any and all 
rights, remedies and recourse t o which the District shall be entitled, whether pursuant to some other provision of this Agreement, at law, or in equity. 
The provisions of this Section shall survive the termination or expirat ion of this Agreement. Nothing in thi s Section is intended to waive or alter any 
other remedies that the District may have as against the Contractor. 

6. INSURANCE. The Contractor or any subcontractor performing the work described in this Agreement shall maintain throughout the term 
of this Agreement the insurance identified in the Certificate of Insurance attached hereto as Exhibit B. The Contractor shall furnish the District with 
the Cert ificate of Insurance evidencing compliance with this requirement. No certificate shall be acceptable to the District unless it provides that any 
change or termination within the policy periods of the insurance coverage, as certified, shall not be effective within thirty (30) days of prior written 
not ice t o the District. Insurance coverage shall be from a reputable insurance carrier, licensed to conduct business in the State of Florida. 

7. SOVEREIGN IMMUNITY. Contractor further agrees that nothing in the Agreement between the parties shall consti tute or be construed as 
a waiver of the District's limitations on l iabilit y contained in Section 768.28, Florida Statutes, or other statute. 

8. TERMINATION. The Agreement may be terminated immediately by the District for cause, or for any or no reason upon 14 days written 
notice by either party. Contractor shall not be entitled to lost profits or any other damages of any kind resulting from any such termination by the 
District, provided however that Contractor shall be entitled to payment for any work provided through the effective date of termination, subject t o 
any offsets. 

9. PUBLIC RECORDS. Contractor understands and agrees that all documents of any kind provided to the District in connection with th is 
Agreement may be public records, and, accordingly, Contractor agrees to comply with all applicable provisions of Florida law in handling such records, 
including but not limited to Section 119.0701, Florida Statutes. 

10. ATTORNEY'S FEES. In the event that either party is required to enforce this Agreement by court proceedings or otherwise, then the parties 
agree that the prevailing party shall be entit led to recover from the other all fees and cost s incurred, including reasonable attorneys' fees and costs 
for trial, alternative dispute resolution, or appellate proceedings. 

11. SCRUTINIZED COMPANIES. Contractor certifies that it is not in violation of section 287.135, Florida Statutes, and is not prohibited from 
doing business with the District under Florida law, including bu t not limited to Scrutinized Companies with Activities in Sudan List or Scrut inized 
Companies with Activiti es in the Iran Petroleum Energy Sector List . If Contractor is found to have submitted a false statement, has been placed on 
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activit ies in the Iran Petroleum Energy Sector List, o r has 
been engaged in business operations in Cuba or Syria, or is now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in 
a boycott of Israel, the District may immediately terminate this Agreement. 

12. ANTI-HUMAN TRAFFICKING STATEMENT. The Contractor does not use coercion for labor or services as defined in Section 787.06, Florida 
Statutes, and the Contractor has complied, and agrees to comply, with the provisions of Section 787.06, Florida Statutes. 

13. E-VERIFY. Contractor shall comply with and perform all applicable provisions of Section 448.095, Florida Statutes. Accordingly, to the extent 
required by Florida Statute, Contractor shall register with and use the United States Department of Homeland Security's E-Verify system to verify the 
work authorization status of all newly hired employees and shall comply w ith all requirements of Section 448.095, Florida Statutes, as to the use of 
subcontractors. The District may terminate the Agreement immediately for cause if there is a good faith belief that the Contractor has knowingly 
violated Section 448.091, Florida Statutes. By entering into thi s Agreement, the Cont ractor represents that no public employer has terminated a 
contract with the Contracto r under Section 448.095(2)(c), Florido Statutes, within the year immediately preceding the date of this Agreement . 



Megan Germino
Vice Chair 
Megan Germino
Vice Chair 
Megan Germino
Vice Chair 

14. CONFLICTS. To the extent any of the provisions of this Agreement are in conflict with the provisions of Exhibit A, this document controls. 

IN WITNESS WHEREOF, the parties execute the foregoing Agreement. 

SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT 

By: _____ _.. _______ _ 

Its: ___________ _ ___ _ 

Exhibit A: Proposal 
Exhibit 8: Insurance Certificate with Endorsements 



Down to Earth 

PO Box72701 
Cleveland, Ohio 44192-0002 
(321) 263-2700 

Customer Address 
Wrathell, Hunt and Associates, LLC 

Springs at Lake Alfred COD Accounts 
Payable 

2300 Glades Road Suile #410W 
Boca Raton, Flocida 33431 

SpringsAtLakeAlfredCDD@dlstrictap.com 
561-571-0010 

Exhibit A: Proposal 

Blllfoa Address 
Springs at LakeAlfred COD Accounts 

Payable 
Wrathell, Hunt and Associates, LLC 

2300 Glades Road Suite #410W 
Boca Raton, FL 33431 

,!.211. Estfroated Job Stad Date Prooosed Bv 
Beau Havill Springs at Lake Alfred Tree 

Replacements 
December 2, 2024 

Estimate Details 

Estimate: #101857 

Phvsfcaf Job Address 
Springs at Lake Alfred COD 

County Road 
Lake Alfred, FL 33850 

Description of Services & Materials Unit Quantity Rate Amount 

Tree/Plant lnstallatlon 

Site Prnp & Removal $3,250.00 

Eastern Red Cedar 2• Caliper 5 $522.75 $2,613.74 

Elm Winged 2.5· Cal per 4 $585.49 $2,34 1.96 

Red Maple 3• Caliper 5 $893.00 $4,464.98 

Live Oak Southern 1' Caliper 11 $254.74 $2,802.12 

Live Oak Cathedral 4• Caliper 4 $1,451.84 $5,807.34 

Loader Usage Hours 50 $20.00 $1,000.00 

Rootball RBK20 Staking Kit Each 15 $65.00 $975.00 

2· dia x 8' Lodge pole stake Each 30 $8.50 $255.00 

Disposal $250.00 

Subtotal $23,760.14 

Eslimaled Tax $0.00 

Job Total $23,760.14 

mailto:SpringsAtLakeAlfredCDD@districtap.com


Exhibit B: Certificate of Insurance 
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POLK COUNTY PROPERTY APPRAISER 

2025 Data Sharing and Usage Agreement 

Revised 01/2025 
ADA Compliant 

This Data Sharing and Us~ge Agreement, hereinafwr referred to as "Agreement," establishes the terms and con~itions 

under which the S:ee: O~ C\t j 0.Y:ie f-\ \f ce: cA ( .DO hereinafter 
referred to as "agency," can~ ~uire and use Polk County Property Appraiser data that is exempt from Public Records 

disclosure as defined in FS 119.071. 

In accordance with the terms and conditions of this Agreement, the agency agrees to protect confidential data in accordance 
with FS 282.3185 and FS 501.171 and adhere to the standards set forth within these statutes. 

For the purposes of this Agreement, all data is provided. It is the responsibility of the agency to apply all 
statutory guidelines relative to confidentiality and personal identifying information. 

The confidentiality of personal identifying information including: names, mailing address and OR Book and Pages 
pertaining to parcels owned by individuals that have received exempt/ confidential status, hereinafter referred to as 
"confidential data," will be protected as follows: 

1. The agency will not release confidential data that may reveal identifying information of individuals exempted 
from Public Records disclosure. 

2. The agency will not present the confidential data in the results of data analysis (including maps) in any manner 
that would reveal personal identifying information of individuals exempted from Public Records disclosure. 

3. The agency shall comply with all state laws and regulations governing the confidentiality and exempt status of 
personal identifying and location information that is the subject of this Agreement. 

4. The agency shall ensure any employee granted access to confidential data is subject to the terms and conditions 
of this Agreement. 

5. The agency shall ensure any third party granted access to confidential data is subject to the terms and conditions 
of this Agreement. Acceptance of these terms must be provided in writing to the agency by the third party before 
personal identifying information is released. 

6. The agency agrees to comply with all regulations for the security of confidential personal information as defined in 
FS 501.171. 

7. The agency, when defined as "local government" by FS 282.3185, is required to adhere to all cybersecurity 
guidelines when in possession of data provided or obtained from the Polk County Property Appraiser. 

The term of this Agreement shall commence on January 1, 2025, and shall run until December 31, 2025, the date of 
signature by the parties notwithstanding. This Agreement shall not automatically renew. A new agreement will be 

provided annual ly to ensure all responsible parties are aware of and maintain the terms and conditions of this Data Sharing 
and Usage Agreement. 

In witness of their agreement to the terms above, the parties or their authorized agents hereby affix their signatures. 

POLK COUNTY PROPERTY APPRAISER 

Signature: __ M_w_· - ~ __ J.n6_~ ___ _ 

Agency: 

Signature: a-~._..7-'-'-"J.-f""""'-'~ ....... ...._ ___ _ 

Print: Neil Combee Print: 

Title: Polk County Property Appraiser Title: 

Date: January 7, 2025 Date: 

Please email the signed agreement to pataxroll@polk-county.net. 

mailto:pataxroll@polk-county.net
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CONTRACT AGREEMENT 
This Agreement made and entered into on Monday, January 13, 2025 by and between the Springs at Lake Alfred Community 
Devel.opment District, a local mrit of special purpose government of the State of Florida hereinafter referred to as the 'Special District', and 
Neil Combee, Polk County Property Appraiser, a Constitutional Officer of the State of Florida, whose address is 255 North Wilson Ave., 
Bartow. FL 33830, hereinafter referred to as the 'Property Appraiser'. 

l. Section 197 .3632 Aorida Statutes, provides that special assessments of non-ad valorem taxes levied by the Special District 
may be included in the assessment rolls of the County and collected. in conjunction with ad valorem taxes as assessed by the 
Property Appraiser. Pursuant to that option, the Property Appraiser and the Special District shall enter into an agreement 
providing for reimbursement to the lh-operty Appraiser of administrative costs, including costs of inception and maintenance, 
incurred as a result of such inclusion. 

2. The parties herein agree that, for the 2025 tax year assessment roll, the Property Appraiser will include on the assessment rolls 
such special assessments as are certified to her by the Springs at Lake Alfred Commmrity Development District. 

3. The term of this Agreement shall commence on January I. 2025 or the·date signed below, whichever is later, and shall mo 
until December 3 L, 2025, the date of signature by the parties notwithstanding. This Agreement shall not automatically renew. 

4. The Special District shall meet all relevant requirements of Section 197 .3632 & 190.02 I Florida Statutes. 

5. The Special District shall furnish the Property Appraiser with up-to-date data concerning its boundaries and proposed 
assessments, and other information as requested by the Property Appraiser to facilitate in administering the non-ad valorern 
assessment in question. Specifically, if assessments will be included on the 2025 TRIM Notice, the Special District shall 
provide proposed assessments no later than Fri.day, July 11, 2025. The Special District's assessments shall, as far as 
practicable, be uniform (e.g. one uniform assessment for maintenance, etc.) to facilitate the making of the assessments by the 
mass data techniques utilized by the Property Appraiser. 

6. The Special District shaH certify to the Property Appraiser the Special District's annual installment and levy no later than 
Monday, September 15, 2025. The Property Appraiser shall, using the information provided by the Special District, place the 
Special District's non ad-valorem special assessments on properties within the district for inclusion on the 2025 tax roll. 

7. The Property Appraiser sb.all be compensated by the Special District for the administrative costs incurred in carrying out this 
Agreement at the rate of I% of the amount levied on the TRIM Notice or if the TRIM Notice is not used, the rate shall be I% 
of the amount levied on the 2025 tax roU. For the TRIM Notice, the Property Appraiser will require payment on or before 
Monday, September 15, 2025 for processing within the Property Appraiser budget year (October lst- September 30th). 

8. If the actual costs of performing the services under this agreement exceed the compensation provided for in Paragraph 7, the 
amount of compensation shall be the actual costs of performing the services under this agreement. 

9. If tax. roll corrections are requested by the Special District, the Property Appraiser shall be compensated by the Special District 
for the administrative costs incurred at the rate of S5.00 for each tax roll correction exceeding ten ( l 0) corrections per tax 

year. 

The Special District shall indemnify and hold harmless, to the extent permitted by Florida law and without waiving its right of any 
applicable sovereign immunity, the Property Appraiser and all respective officers, employees, agents and instrumentalities from any and 
all liability, losses or damages, including attorneys' fees and costs of defense, which the Property Appraiser and all respective officers, 
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or 
nature arising out of, relating to or resulting from the negligent or intentional acts or omissions of the Special District or 1ts employees, 
agents, servants, partners, principals, or subcontractors arising out of, relating to, or resulting from the performance of the Agreement. The 
Special District shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or actions of any 
kind or nature in the name of the Property Appraiser where applicable, including appellate proceedings, and shall pay all costs,judgrnents, 
and attorneys' fees wh.icb may issue thereon. 

S ial District Representative 

\6c1S-\:c r\ S,A i± 
Printname ~ 

D\s\-rir-± f<\CAY\o..~~ ,v-
Title Date 

Neil Combee 
Polk County Property Appraiser 
By: 

Neil Combee, Property Appraiser 
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COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

MARCH 31, 2025
UNAUDITED



General
Fund

Debt
Service
Fund

Capital
Projects

Fund

Total
Governmental

Funds
ASSETS
Cash 151,822$  -$             -$                  151,822$      
Investments

Revenue -                286,555   -                    286,555        
Reserve -                141,738   -                    141,738        
Prepayment -                5,662       -                    5,662            
Construction -                -               7,539            7,539            
Interest -                4,394       -                    4,394            

Due from Landowner 103,005    -               -                    103,005        
Due from general fund -                442          -                    442               

Total assets 254,827    438,791   7,539            701,157        

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 62,427$    -$             -$                  62,427$        
Due to Landowner 5,000        6,298       -                    11,298          
Due to debt service fund 442           -               -                    442               
Landowner advance 6,000        -               -                    6,000            

Total liabilities 73,869      6,298       -                    80,167          

DEFERRED INFLOWS OF RESOURCES
Deferred receipts 103,005    -               -                    103,005        
Unearned revenue 18,093      -               -                    18,093          

Total deferred inflows of resources 121,098    -               -                    121,098        

Fund balances:
Restricted for:

Debt service -                432,493   -                    432,493        
Capital projects -                -               7,539            7,539            

Unassigned 59,860      -               -                    59,860          
Total fund balances 59,860      432,493   7,539            499,892        

Total liabilities, deferred inflows of resources 
and fund balances 254,827$  438,791$ 7,539$          701,157$      
Total liabilities and fund balances 254,827$  438,791$ 7,539$          701,157$      

MARCH 31, 2025

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

1



Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Assessment levy: on-roll - net -$                 109,111$   108,946$      100%
Assessment levy: off-roll -                   54,279       72,372          75%
Landowner contribution 37,116         104,339     349,792        30%
Miscellaneous 750              750            -                    N/A

Total revenues 37,866         268,479     531,110        51%

EXPENDITURES
Professional & administrative
Management/accounting/recording 4,000           24,000       48,000          50%
Legal 227              963            25,000          4%
Engineering -                   -                 2,000            0%
Dissemination agent 83                500            1,000            50%
Telephone 17                100            200               50%
EMMA software service -                   2,500         2,500            100%
Postage 73                83              500               17%
Printing & binding 42                250            500               50%
Legal advertising -                   332            2,250            15%
Annual special district fee -                   175            175               100%
Insurance -                   11,921       5,700            209%
Contingencies/bank charges 81                419            750               56%
Website hosting & maintenance -                   705            1,680            42%
Website ADA compliance -                   210            210               100%
Tax collector -                   2,179         3,405            64%

Total professional & administrative 4,523           44,337       93,870          47%

Field operations
Property management -                   11,175       80,640          14%
Landscape maintenance 13,760         82,560       170,000        49%
Mulch -                   -                 10,000          0%
Replacement/extra -                   40,235       20,000          201%
Irrigation repair 358              1,109         5,000            22%
Pond tilling -                   -                 3,000            0%
Janitorial - pet waste station & bus stops -                   -                 6,000            0%
Lights, signs & fences -                   -                 5,000            0%
Pressure washing -                   -                 25,000          0%
Streets & sidewalks -                   -                 2,500            0%
Miscellaneous repairs & replacement 3,973           7,946         20,000          40%
Holiday lights -                   -                 5,000            0%
Utilities

Electricity 3,796           4,359         25,000          17%
Streetlights -                   13,999       60,100          23%
Total field operations 21,887         161,383     437,240        37%
Total expenditures 26,410         205,720     531,110        39%

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED MARCH 31, 2025

AND CHANGES IN FUND BALANCES
GENERAL FUND

2



Current
Month

Year to
Date Budget

% of
Budget

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED MARCH 31, 2025

AND CHANGES IN FUND BALANCES
GENERAL FUND

Excess/(deficiency) of revenues
over/(under) expenditures 11,456         62,759       -                    

Fund balances - beginning 48,404         (2,899)        -                    
Fund balances - ending 59,860$       59,860$     -$                  

3



Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Assessment levy: off-roll -$  292,145$     291,704$    100%
Interest 1,149 4,871 - N/A

Total revenues 1,149 297,016 291,704 102%

EXPENDITURES
Debt service
Principal - - 60,000 0%
Interest - 130,539 240,856 54%
Tax collector - 5,834 6,077 96%

Total debt service - 136,373 306,933 44%

Excess/(deficiency) of revenues
over/(under) expenditures 1,149 160,643 (15,229)       

Fund balances - beginning 431,344 271,850 271,961 
Fund balances - ending 432,493$    432,493$     256,732$    

AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2024

FOR THE PERIOD ENDED MARCH 31, 2025

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

4



Current
Month

Year To
Date

REVENUES
Interest 24$             159$           

Total revenues 24 159 

EXPENDITURES - - 
Total expenditures - - 

Excess/(deficiency) of revenues
over/(under) expenditures 24 159 

Fund balances - beginning 7,515 7,380 
Fund balances - ending 7,539$        7,539$        

SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2024
FOR THE PERIOD ENDED MARCH 31, 2025

5



SPRINGS AT LAKE ALFRED 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES 



DRAFT 

1 

MINUTES OF MEETING 1 
SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT 2 

 3 
The Board of Supervisors of the Springs at Lake Alfred Community Development District 4 

held Public Hearings and a Regular Meeting on August 15, 2024 at 5:00 p.m., at the Lake Alfred 5 

Public Library, 245 N Seminole Avenue, Lake Alfred, Florida 33850. 6 

 7 
Present: 8 
 9 
Martha Schiffer Chair 10 
Megan Germino Vice Chair 11 
Gabriel Shamma Assistant Secretary 12 
  13 
Also present: 14 
 15 
Kristen Suit District Manager 16 
Clif Fischer Wrathell, Hunt and Associates, LLC 17 
Bennett Davenport (via telephone) District Counsel 18 
Chris Allen (via telephone) District Engineer 19 
Dean Garrow HomeRiver Group 20 
 21 
 22 

FIRST ORDER OF BUSINESS Call to Order/Roll  23 
 24 

Ms. Suit called the meeting to order at 5:05 p.m. Supervisors Shamma, Schiffer and 25 

Germino were present. Supervisors Camp and Staschiak were not present.   26 

 27 

SECOND ORDER OF BUSINESS Public Comments 28 
 29 
 No members of the public spoke. 30 

 31 

THIRD ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 32 
2024/2025 Budget 33 

 34 
A. Affidavit of Publication 35 

B. Consideration of Resolution 2024-11, Relating to the Annual Appropriations and 36 

Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending 37 

September 30, 2025; Authorizing Budget Amendments; and Providing an Effective 38 

Date 39 
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On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 40 
the Public Hearing was opened. 41 

 42 
 43 

Ms. Suit presented Resolution 2024-11. She reviewed the proposed Fiscal Year 2025 44 

budget, highlighting any line item increases, decreases and adjustments, compared to the Fiscal 45 

Year 2024 budget, and explained the reasons for any changes.  46 

 Discussion ensued regarding obtaining infrastructure insurance coverage, budgeting or 47 

coverage, the items to be insured, etc.  48 

Ms. Suit stated that the property insurance expenditure can be an unbudgeted expense 49 

and/or be funded as part of the Landowner-contribution.  50 

 No affected property owners or members of the public spoke. 51 

 52 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 53 
the Public Hearing was closed. 54 

 55 

On MOTION by Ms. Schiffer and seconded by Mr. Shamma, with all in favor, 56 
Resolution 2024-11, Relating to the Annual Appropriations and Adopting the 57 
Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending September 58 
30, 2025; Authorizing Budget Amendments; and Providing an Effective Date, 59 
was adopted. 60 

 61 
 62 
FOURTH ORDER OF BUSINESS Public Hearing to Hear Comments and 63 

Objections on the Imposition of 64 
Maintenance and Operation Assessments 65 
to Fund the Budget for Fiscal Year 66 
2024/2025, Pursuant to Florida Law 67 

 68 
A. Proof/Affidavit of Publication 69 

B. Mailed Notice(s) to Property Owners 70 

C. Consideration of Resolution 2024-12, Making a Determination of Benefit and Imposing 71 

Special Assessments for Fiscal Year 2024/2025; Providing for the Collection and 72 

Enforcement of Special Assessments, Including but Not Limited to Penalties and 73 

Interest Thereon; Certifying an Assessment Roll; Providing for Amendments to the 74 

Assessment Roll; Providing a Severability Clause; and Providing an Effective Date 75 
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On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 76 
the Public Hearing was opened. 77 

 78 
 79 
 No affected property owners or members of the public spoke. 80 

 81 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 82 
the Public Hearing was closed. 83 

 84 
 85 

Ms. Suit presented Resolution 2024-12 and read the title.  86 

 87 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 88 
Resolution 2024-12, Making a Determination of Benefit and Imposing Special 89 
Assessments for Fiscal Year 2024/2025; Providing for the Collection and 90 
Enforcement of Special Assessments, Including but Not Limited to Penalties 91 
and Interest Thereon; Certifying an Assessment Roll; Providing for 92 
Amendments to the Assessment Roll; Providing a Severability Clause; and 93 
Providing an Effective Date, was adopted. 94 

 95 
 96 
FIFTH ORDER OF BUSINESS Consideration of Fiscal Year 2025 Deficit 97 

Funding Agreement 98 
 99 

Ms. Suit presented the Fiscal Year 2025 Deficit Funding Agreement.  100 

 101 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 102 
Fiscal Year 2025 Deficit Funding Agreement, was approved. 103 

 104 
 105 
SIXTH ORDER OF BUSINESS Consideration of Home Encounter HECM, 106 

LLC Field Operations Agreement 107 
 108 

Ms. Suit presented the Home Encounter HECM, LLC Field Operations Agreement.  109 

 110 

On MOTION by Ms. Schiffer and seconded by Mr. Shamma, with all in favor, 111 
Home Encounter HECM, LLC Field Operations Agreement, in the amount of 112 
$6,705 per month, equating to $80,460 per year, was approved. 113 

 114 
 115 
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SEVENTH ORDER OF BUSINESS Consideration of Goals and Objectives 116 
Reporting [HB7013 - Special Districts 117 
Performance Measures and Standards 118 
Reporting] 119 

 120 
Ms. Suit presented the Memorandum explaining the new requirement for special 121 

districts to develop goals and objectives annually and develop performance measures and 122 

standards to assess the achievement of the goals and objectives. Community Communication 123 

and Engagement, Infrastructure and Facilities Maintenance, and Financial Transparency and 124 

Accountability will be the key categories to focus on for Fiscal Year 2025. She presented the 125 

Performance Measures/Standards & Annual Reporting Form developed for the CDD, which 126 

explains how the CDD will meet the goals. 127 

 128 

On MOTION by Ms. Schiffer and seconded by Mr. Germino, with all in favor, 129 
the Goals and Objectives and the Performance Measures/Standards & Annual 130 
Reporting Form, were approved. 131 

  132 
 133 
EIGHTH ORDER OF BUSINESS Ratification of Seasons Services Select LLC 134 

d/b/a Down To Earth Landscape & 135 
Irrigation Services Agreement 136 

 137 
 Ms. Suit presented the Landscape & Irrigation Services Agreement. 138 

 139 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 140 
the Seasons Services Select LLC d/b/a Down To Earth Landscape & Irrigation 141 
Services Agreement, in the amount of $13,760 per month, equating to 142 
$165,120 per year, was ratified. 143 

 144 
 145 
NINTH ORDER OF BUSINESS Consideration of Resolution 2024-07, 146 

Designating the Location of the Local 147 
District Records Office and Providing an 148 
Effective Date 149 

 150 
This item was deferred. 151 

 152 
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TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 153 
Statements as of June 30, 2024 154 

 155 

On MOTION by Ms. Schiffer and seconded by Mr. Shamma, with all in favor, 156 
the Unaudited Financial Statements as of June 30, 2024, were accepted. 157 

 158 
 159 
ELEVENTH ORDER OF BUSINESS Approval of May 16, 2024 Regular Meeting 160 

Minutes 161 
 162 

On MOTION by Ms. Schiffer and seconded by Ms. Germino, with all in favor, 163 
the May 16, 2024 Regular Meeting Minutes, as presented, were approved. 164 

 165 
 166 
TWELFTH ORDER OF BUSINESS Staff Reports 167 
 168 
A. District Counsel: Kutak Rock  LLP 169 

B. District Engineer: Dewberry Engineers, Inc. 170 

There were no District Counsel or District Engineer reports.  171 

C. District Manager: Wrathell, Hunt & Associates, LLC 172 

• NEXT MEETING DATE: September 19, 2024 at 11:30 AM 173 

o QUORUM CHECK 174 

The September 19, 2024 meeting will be canceled. 175 

 176 

THIRTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests 177 
 178 

There were no Board Members’ comments or requests. 179 

 180 

FOURTEENTH ORDER OF BUSINESS Public Comments 181 
 182 

No members of the public spoke. 183 

 184 

FIFTEENTH ORDER OF BUSINESS Adjournment 185 
 186 

On MOTION by Ms. Schiffer and seconded by Mr. Shamma, with all in favor, 187 
the meeting adjourned at 5:24 p.m.  188 
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 189 
 190 
 191 
 192 
___________________________ ____________________________ 193 
Secretary/Assistant Secretary Chair/Vice Chair 194 



SPRINGS AT LAKE ALFRED 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 

LOCATION 
Lake Alfred Public Library, 245 N Seminole Avenue, Lake Alfred, Florida 33850 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 17, 2024 CANCELED Regular Meeting 5:00 PM 

November 21, 2024 CANCELED Regular Meeting 5:00 PM 

December 19, 2024 CANCELED Regular Meeting 5:00 PM 

January 16, 2025 CANCELED Regular Meeting 5:00 PM 

February 20, 2025 CANCELED Regular Meeting 5:00 PM 

March 20, 2025 CANCELED Regular Meeting 5:00 PM 

April 17, 2025 CANCELED Regular Meeting 5:00 PM 

May 15, 2025 Regular Meeting 
Presentation of FY2026 Proposed Budget 

5:00 PM 

July 17, 2025 Regular Meeting 5:00 PM 

August 21, 2025 Regular Meeting 5:00 PM 

September 18, 2025 Regular Meeting 5:00 PM 


	AGENDA LETTER: May 15, 2025 Meeting Agenda
	TAB 3: Acceptance of Resignation of Brihanna Staschiak [Seat 4]
	TAB 4: Consider Appointment of Fill Unexpired Term of Seat 4; Term Expires November 2026

•	Administration of Oath of Office to Appointed Supervisor
	TAB 4A: Required Ethics Training and Disclosure Filing

•	Sample Form 1 2023/Instructions



	TAB 5: Acceptance of Resignation of Jeremy Camp [Seat 5]
	TAB 7: Consideration of Resolution 2025-01, Electing and Removing Officers of the District and Providing for an Effective Date
	TAB 8: Consideration of Resolution 2025-02, Approving Proposed Budget(s) for FY 2026; Setting a Public Hearing Thereon and Directing Publication; Addressing Transmittal and Posting Requirements; Addressing Severability and Effective Date
	TAB 9: Consideration of Resolution 2025-03, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026 and Providing for an effective Date
	TAB 10: Consideration of Resolution 2025-04, Approving the Florida Statewide Mutual Aid Agreement; Providing for Severability; and Providing for an effective Date
	TAB 11: Consideration of Resolution 2025-05, Designating the Location of the Local District Records Office and Providing an Effective Date
	TAB 12: Consideration of Developer’s Agreement
	RATIFICATION ITEMS AI: Parkforms Items

Change Order Quote No 2231-6 [Hurricane Damage/Repairs]


	RATIFICATION ITEMS AII: Parkforms Items Invoice 2701 [Hurricane Repairs
	RATIFICATION ITEMS B: Down To Earth Hurricane Clean-Up Plan/Recovery Letter
	RATIFICATION ITEMS C: SSS Down to Earth Opco, LLC Agreement for Tree Replacement Services
	RATIFICATION ITEMS DI: Polk County Property Appraiser Items

		I.	2025 Data Sharing and Usage Agreement


	RATIFICATION ITEMS DII: Polk County Property Appraiser Items Contract Agreement

	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2025
	MINUTES: Approval of August 15, 2024, Public Hearings and Regular Meeting Minutes
	STAFF REPORTS: NEXT MEETING DATE: September 19, 2024 at 5:00 PM 




